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AGM of Tayport Community Trust 

 

The Larick Centre Café  
 

Thursday 23rd January 2025 
7:00 - 8:30pm 

 
MINUTES 

 
Present: William Whitfield, Cathy Whitfield, Andrew Roberts, Louise Kennedy-Dalby, Sally 
Walker, Craig Walker, Mandy Strachan, Jenny Copland, Moira Duncan, Scott McNab, 
Constance Kinnear, James Kinnear, Joan Grant, Bill Mason, Dave Vallis, Margot Vallis, Janet 
Davidson, Richard Holme, David Norman, Wendy Norman, Kaska Hempel, James Procter, 
James Barbour, Richard Tough and Maggie Gowland. 
 
1. Welcome and Apologies 
 

Tim Brett welcomed everyone to the meeting and confirmed that the meeting was quorate. 
 
Apologies received: Alistair Nisbet, Jenny Nisbet, Angela Green, Vanessa Rengger, Jenny 
Glen, Hamish Tough, Sylvia Willis, Johnny Tepp; George Beat; Jenny Glen. 
 
 

2. Minutes of Tayport Community Trust AGM held 1st February 2024 
 

The minutes of the AGM of 1st February 2024 were agreed without emendation. Proposed 
by Richard Tough and seconded by Jenny Copland. 
 

3. Chair’s Report 
 
Tim Brett referred to the detailed Chairperson’s Report that is part of the Accounts for 
TCT and from this report he highlighted the following: 
 
• The financial situation continues to be challenging, especially for the café. However, 

numbers of visitors to the campsite have increased. 
• A wide range of activities have been taking place under the auspices of the Community 

Trust. 
• A community consultation is out at present, which members are urged to complete. 
• PLANT (which runs the community garden) continues to be very active, attracting small 

grants for various projects. 
• Future challenges include staff on fixed-term funding. Application has been made for 

continuity funding. 
• The Chair recalled that he was one of three councillors for the area for 19 years, and 

had numerous discussions about the Tayport community’s desire for a Centre. By small 
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steps, initially with the Harbour Café, work was done which allowed application for 
external funding. He saw the Larick Centre, in which he played a modest part, as the 
big achievement of his time as a councillor.  

• There is a need for a new Chair and Treasurer to be identified. 
• The Chair concluded by recording his thanks to the Board Members, the staff of Larick, 

the Harbour Café and the campsite, as well the many volunteers and all the other 
members of the community who have contributed in multiple ways. He will be watching 
with interest from other side of Fife. 

 
 

4. Treasurer’s Report 
 

The full accounts are available on website. The figures are consolidated (Tayport Community 
Trust and Tayport Community Enterprises). The Accounts were approved 18 December 2024 
and lodged by 31 Dec 2024. The meeting was invited to adopt them. Page 14 shows the 
statement of financial activities. The Treasurer drew attention to the important split between 
restricted and unrestricted funds. 
 
Grants and donations are up from last year (approximately £182K compared to £78K, but 
majority restricted funds). Income from charitable activities is lower at £26K as against £38K 
last year. Other trading activity increased to £462K as against £408K. Investment income 
was a little up. Total income was £671K as against £525K. Trading expenditure was £477K 
as against £410K last year, with total expenditure at £751K as against £607K. £3.3 million 
funds were carried forward (lower than last year). Net current assets are £3.3 million and 
total funds £3.4 million. 
 
Auditor: Ian. Function is statutory (annual auditor). 2nd year as auditor. Concept of ‘going 
concern’ is important. C. 200K in bank. Confident that charity is sustainable. Efficiently run. 
 

 
5. Adoption of Accounts 

 
There were no questions on the accounts.  The adoption of the accounts was proposed by 
Sally Walker and seconded by Will Whitfield. 
 

 
6. Appointment of Auditors 

 
Joan Grant explained that the audit appointment needs to be reviewed and approved on an 
annual basis. On the experience of the audit for the year ending 30th March 2024, she 
recommended to the members that BK Plus (formerly Four M) were reappointed. Proposed by 
Jenny Glen and seconded by Tim Brett. 
 

 
 

7. Election of Trustees  
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It was noted that, according to the rules of the Trust, one third of the trustees retire (but can 
be re-appointed) at each AGM 
 

i. Trustee retirements: David Vallis; Richard Tough; Tim Brett 
ii. Nominations for elected trustees: No new nominations were received. Reappointment 

of David Vallis and Richard Tough confirmed. 
 

iii. Nominations for elected trustees: Reappointments confirmed 
 

8. Membership Update 
 
No significant update, but Will Whitfield reported some progress in work towards a new 
membership protocol. 

 
9. Presentation on Community Trust Energy-Saving Projects 
Richard Tough gave a presentation on the energy-saving and energy-generation projects 
developed by the Trust. Total cost of all the energy saving projects totalled £94.3K with a 
potential saving of £25k per annum , achieving a 4-year payback on the funds spent. Richard 
thanked Graeme Mudie, Luc Bidaut, and Simon Little for their contribution. 
 
10. AOCB  
 
A vote of thanks was passed to the retiring Chair and Treasurer for all their work. 
 

 
 
 

 


